Managing Projects for Profit

Project Reports from Timemaster

This document contains some of the key reports and enquiries within the
Timemaster time recording system aimed specifically at providing project
managers with the information they require to manage their projects
effectively.

The document is too brief to go into how each report works and is derived, but
we can easily do that later if you would like to contact us. Our contact details
are on the last page.

Profitability Overview

This one’s easy to understand:
Total Fee - Actual Costs - Cost to complete = Profit.

The end traffic light shows the profitable ones: Green projects are profitable,
red ones aren’t, Orange ones are becoming un-profitable.

4 Favorites g Projects List

l Home ~ Time & Expenses ~ Approvals ™ Projects ~ Resourcing ™ Reports ™ Setups ~ Ivor Tan [Log Off] Help

Projects List

Project: 1545 Big Shed
Projects List MNew & Edit - Project Management = Reports « View: |Profitability B Effective Date: |31/10/2011 |+»

Search for:| in |-- All Fields -- £ [ T v Filter 1" #* 2]

# :Prcject ID 4 7 Project Title ¥ [’;?deecf ¥ |Total Fees g;ts; = Eﬁigslcete |profit [profit = | 7

'|§|‘ 1238 Large Academy Ivor Tan 1,725,502 1,129,273 0 434,633 25 @ ~
'|§|] 1321-2 Locomotive Design Advice John Salmon 218,717 142,281 52 75,934 35 @

]g"r 1372 The Scout Huts Somewhere Ivor Tan 777,500 438,732 1,169 337,999 43 @

'E’T 1483 Large Building James Gold 1,039,173 443,645 46,534 500,676 43 @

'E‘r 1514 Advice to Grand Designs Ivor Tan 8,312 5,585 0 2,723 338

'E‘r 1522 Big School, Newtown Ivor Tan 838,782 334,602 496,435 -12,408 -18

= 1545 Big Shed James Chestnut 540,815 229,417 264,580 26,750 5@

'E“r 1548 Kitchen Design Advice James Gold 16,500 10,486 334 5,680 34 @

'[§|‘ 1549 Small Library James Chestnut 53,266 43,537 188 5,916 13 @

'|§|] 1551 Telecoms fit out Ivor Tan 1,600 1,080 o 370 23 @

5 1556 Frivate School Helen Red 51,668 15,038 ¥ 13,4358 38 @

'[g"r 1557 Large Student Houses Richard Silver 298,503 219,119 23,561 55,823 19 @

'E‘f 1564 Gallery Feasibility Study Ivor Tan 10,000 5,805 31 4,164 42 @

'|§r 1566 Mouvelle Design Feasibility James Chestnut 356 2,076 1] -1,220 -142 @

'@‘ 1570 College Feasibility Study Ivor Tan 17,000 15,014 1] 1,986 12 @
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Timemaster Sample Reports

Project Profitability By Month

An incredibly useful report shows a summary of income and costs by month,
used to predict future income, profitability and workload by client, department,
project manager or the whole company.

54 Favorites

7% Project Profitability By Month ‘ ‘

Home ~ Time & Expenses ~ Approvals ™ Projects ¥ Resourcing ¥ Reports ¥ Setups ~ Ivor Tan [Log Off] Help

Project Profitability By Month

Quick Filter: [None [=] Filter value: | [] service: [(all Services) [7] Fee Status:

Include Speculative ||

Include: Completed [ Stopped Data To Display: Income [¥] Costs [¥] Profit/Loss ]  Last Costed Date: [30/10/2011 || Start Date: [01/04/2011 [~|

Double click a line in the grid to open a popup window to view the Profitability Schedule report.

Search for:| | in -~ All Fields - ] o]a |~ R
Project ID & ¥
|iject Title ¥ |TypE ‘afwd ‘Apr 11 |May 11 |Jun 11 ‘Ju\ 11 |Aug 11 |SED 11 ‘Oct 11 ‘Nuv 11 |DEr: 11 |Jan 12 ‘Feb 12 |Mar
v Project ID: 1238 - Large Academy o]
Large Academy Income 1,725,502
Large Academy Cost 1,288,485 295 177 1,215 686 9 1 2
Large Academy Profit/Loss 437,017 -295 -177 -1,215 -686 -9 -1 -2
v Project ID: 1321-2 - Locomotive Design Advice
Locomotive Design Advi... Income 218,717
Locomotive Design Adwi... Cost 138,564 124 625 981 1,458 671 51 52
Locomotive Design Advi... Profit/Loss 80,153 -184 -625 -981 -1,458 -671 -51 -52
¥ Project ID: 1372 - The Scout Huts Somewhere
The Scout Huts Somew... Income 740,928 5,000 5,000 5,000 16,450
The Scout Huts Somew... Cost 432,968 1,287 1,327 1,852 420 252 158 491 486 349 319 15
The Scout Huts Somew... Profit/Loss 307,860 3,713 3,673 3,148 16,030 -252 -158 -491 -486 -349 -319 -15
v Project ID: 1483 - Large Building
Large Building Income 756,823 23,417 23,417 23,417 23,417 23,417 23,417 24,760 23,417 23,417 23,417 23,417
Large Euilding Cost 406,980 13,873 12,442 14,557 11,560 11,433 10,517 11,482 10,036 9,780 8,789 8,526
Large Building Profit/Loss 349,843 9,544 10,975 8,860 11,857 11,984 12,900 13,278 13,381 13,637 14,628 14,891
¥ Project ID: 1522 - Big School, Newtown
Big School, Newtown Income 423,875 58,582 16,192 16,192 16,192 16,182 16,192 16,192 16,192 16,182 16,192 16,192
Big School, Newtown Cost 204,473 21,523 18,729 18,666 20,651 23,972 24,865 21,837 40,013 40,337 35,532 33,778
Big School, Newtown Profit/Loss 219,503 37,069 -2,537 -2,474 -4,459 -7,780 -8,674 -5,645 -23,822 -24,145 -19,340 -17,586 d
< | >
Income 4,135,573 159,134 119,311 132,172 127,875 114,568 120,107 82,462 107,834 99,419 91,903 91,051
Totals Cost 2,740,699 86,207 75,219 54,798 88,407 105,094 93,096 102,400 120,956 116,302 88,996 93,085
Profit/Loss 1,394,874 72,927 44,082 37,374 39,468 9,473 27,010 -19,938 -13,122 -16,883 2,907 -2,034
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Timemaster Sample Reports

Profitability Schedule

This key report shows how much you’'ve spent; how much you're likely to
spend; and how much fee you’ll get and when — the complete story.

i Favorites | 2 Profitabiity Schedule L

Home ~ Time & Expenses ¥ Approvals ¥ Projects Resourcing ™ Reports Setups ¥

Profitability Schedule

Project: 1545 Big Shed

| Projects List MNew & Edit Project Management ~ Reports |

Service: | Last Costed Date: |31/10/2011 n 5 printer Friendly

Date: 31-Oct-11 (Produced:04-Nov-11 10:24) Construction value £12,619,339 £521,17% Percentage Fee
Job no: 1545 Percentage: 413 % £18,886 Lump Sum Fees
Project: Big Shed Timecharges chargeable

Future timecharges

Potential Net Fees: £750 Expenses chargeable
% Comp Now: 100% 100% 100% Total Confirmed Fees
% Breakdown: 13% 42% 44z 100% Other Costs 5.0 % £21,7%3 Anticipated expenses
Baseline: £67,753 £216,289 £226,713 £510,755 £27,003 £20,088 £20,088 Qutsourced Costs
Antic spend: £3,097 £70,438 £146,807 £251,842 £472 184|Remaining £17,928 £472124 Projedted time
Balance: £-3,087 £-2 GBS £60,482 £-25129 £38,571 Balance: £5,210 C|Balance (profit/loss)
Charge: Non Chg Fee Fee Fee 5 % Profit %
Conf/Spec: Conf Conf Conf Conf
MW ITT PREF EID'  COMSTRUCT  Sub Total Expenses Outsourced Total per  Invoiced Balance % Complete
Mew Wark  Invitation Preferred Construction manth
to Tender Bidder
Start date 04/08/10 05/10/10  28/02/11 02/09/11
Finish date 01/01/01 03/03f11 01/08/11 03/05/13
May-11 16,250 16,250 412 16,662 38,115 21,453 282 %
20,355 20,355 1,588 1,350 23,293 42,134 18,842 341%
Last six 23,540 23,540 1,524 25,064 36,048 10,584 40.9 %
months 19,864 15,864 143 20,006 34,731 14,725 46.6 %
actuals 14,779 14,778 gg4 15,663 36,048 20,385 50.9%
16,531 16,531 175 16,706 11,336 -5,370 55.6 %
To date 3,097 70,438 146,807 220,342 9,075 20,088 249,505 325,438 75,933 55.6 %
future targets Manual Entry Resourced Resourced Resourced % Spend 485 %
Nov-11 20,004 20,004 1,126 21,131 11,336 -9,795 58.1%
Dec-11 20,182 20,182 1,009 21,191 11,336 -9,B56 62.7 %
Jan-12 18,168 18,168 958| 20,127 11,336 -8,791 66.1 %
Feb-12 13,111 13,111 656 13,766 11,336 -2,431 68.4 %
Mar-12 13,340 13,340 BET7) 14,007 11,336 -2,672 70.7 %
Apr-12 12,742 12,742 637| 13,379 11,336 -2,044 73.0 %
May-12 11,204 11,204 560 11,765 11,336 -L23 75.0%
Jun-12 11,988 11,988 599| 12,588 11,336 -1,252 T71%
Jul-12 13,387 13,387 (=] 14,056 11,336 -2,720 794%
Aug-12 13,972 13,972 699| 14,671 11,336 -3,335 B19%
Sep-12 10,981 10,981 548/ 11,530 11,336 134 B3B %
Oct-12 13,372 13,372 668 14,041 11,336 -2,705 B6.2 %
Now-12 12,198 12,198 610! 12,808 11,336 -1,472 BB.3 %
Dec-12 12,740 12,740 637 13,377 11,336 -2,042 90.6 %
Jan-13 13,385 13,385 (2] 14,054 11,336 -2,718 929 %
Feb-13 12,184 12,184 609| 12,793 11,336 -1,457 95.1%
Mar-13 12,687 12,687 §34 15,521 11,336 -1,986 973 %
Apr-13 13,389 13,389 (2] 14,059 11,336 -2,723 99.7 %
May-13 1,806 1,808 0| 1,806 11,336 9,430 100.0 %
Jun-13 100.0 %
[MRE] nnn %
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Timemaster Sample Reports

Profitability Timeline Report

This report shows the actual and predicted profit over time, in the form of an
easy to read graph.

¢ Fevarites |2 profitabilty Tmeline L]

| Home ~ Time & Expenses ¥ Approvals ¥ Projects ¥ Resourcing ¥ Reports ™ Setups ™ Ivor Tan [Log Off] Help

Profitability Timeline

Project: 1545 Big Shed

‘ Projects List Mew & Edit + Project Management v Reports » ‘

Service to graph: |v| Dates |v| to | |v| % Last Costed Date: &
‘H Chart Appearance: Chart Palette: = Show Labels

Profitability Timeline (All Services)
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Date
Task . Start Finizh . Other Cost to Cost to S
j{nl 4 Code ¥ | Service ¥ | Task Name ¥ Date ¥ Date ¥ | Speculative ¥ | Fee ¥ Incnme? Date 7 Cnmplete? Profit/Loss ¥
1 NW AR New Work Conf o o 3,097 o -3,097
2 ImT AR Invitation to Tender 05/10/2010 | 03/03/2011  Conf 67,753 o 70,438 o -2,685
4 MODEL AR Models Conf 12,800 o 0 o 12,800
5 CATCHUP AR Catch up fee Conf 10,424 o 0 o 10,424
6 PREF BID AR Preferred Bidder 28/02/2011 | 01/09/2011 Conf 216,289 o 146,027 o 67,262
7 CONSTRUCT AR Construction 02/08/2011 | 03/05/2013 Conf 226,713 o 0 261,765 -35,052
8 CHANGE AR Change orders Conf 6,086 1] 0 0 6,086
15 | EXP AR Expenses Conf 0 750 9,201 0 -8,451
o AR Architectural Services Conf 0 o 20,088 0 -20,088
Cutscurced Fees
540,065 750 251,851 261,765 27,199

Speculative income is not included in the totals or plotted in the graph.
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Timemaster Sample Reports

Baseline Reporting

Set baselines and measure against them in a summary and a detail. Why
guess what’s happening when Timemaster will show you?

s Favorites | 7 Projects List | |

Off] Ip

Ivor Tan

Home - Time & Expenses ~ Approvals ~ Projects ¥ Resourcing ~ Reports ~ Setups ¥

Projects List

Project: 1545 Big Shed

Projects List MNew & Edit = Project Management Reports | View: [Targeting ﬂ Effective Date: [31/10/2011 ﬂ

Search for:| | in |- Al Fields -- [+] 2| @ |~ v | Fiter |2 | # | ©
y . E - Project EBazeline |, Actual Hours to Total ariance
& |BEec T B ect it Leader Hours = el Hours Complete |[Hours Hours Eian Elat T
1238 Large Academy Tvor Tan 37,144 100 19,141 0 19,141 18,004/01/09/2011 @ A
1321-2 Locomotive Design Advice John Salmon 3,107 100 2,625 2,625 48101/10/2011 @
1372 The Scout Huts Somewhere Ivor Tan 14,673 100 8,217 23 5,240 5,434 01/11/2011 @
1483 Large Building James Gold 14,308 92 10,315 922 11,237 3,56901/11/2011 @
1514 Advice to Grand Designs Ivor Tan 92 100 g2 0 g2 10 01/10/2010 @
1522 Big Schoal, Newtown Ivor Tan 11,977 57 8,400 5,352 14,762 -2,78501/11/2011 @
1545 Big Shed James Chestnut 7,557 ag 5,353 5,383 12,281 -4,684 01/11/2011 @
1548 Kitchen Design Advice James Gold 252 97 284 8 292 001/11/2011 (-]
1549 Small Library James Chestnut 841 100 779 2 781 6001/10/2011 @
1551 Telecoms fit out Ivor Tan 0 0 22 0 0 0j01/01/2011 | @

{2 Favorites | g Target vs Actuals Graph | |

| Home ~ Time & Expenses ~ Approvals ~ Projects ~ Resourcing ~ Reports ~ Setups ~

Target vs Actuals Graph

| Project: 1545 Big Shed
| Projects List New & Edit = Project Management * Reports v |
=R e el [ = T~ rhitectural Servic »| Dates ‘ |v| to | Last Costed Date; |31/10/2011 H f2a]

Target vs Actuals
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wﬂxm‘ W e e et wﬂxm‘ & CI R D @ Lo S s R N
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s&@* Q\c‘"‘@ P W s&@“ B W 5&“&« w@“‘ B W
Date
Task Charge Start Finish = = Actual Cost to Total :
DY Code ¥ | Task Name o Method ‘Date ¥ ‘Date ¥ | Speculative ¥ | Baseline ¥ s e Cost ¥ | Variance ¥
1 NW New Work MNone Conf o 3,097 0 3,097 3,097
24 T Invitation to Tender Fee 05/10/2010 03/03/2011 @ Conf 67,753 70,438 0 70,438 2,685
& | PREF BID Preferred Bidder Fee 28/02/2011 01/09/2011  Conf 216,289 | 146,807 0 | 146,807 -69,482
7 CONSTRUCT | Construction Fee 02/09/2011 03/05/2013  Conf 226,713 1] 251,842 | 251,842 25,129
510,755 220,342 251,842 472,184 -38,571
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Timemaster Sample Reports

Employee Performance Reports

Key performance reports for employees show achieved productivity against a
personal target, and also their contribution to profitability.

Staff Productivity Report

The productivity report shows an analysis of time spent on productive work
compared to the employee’s target, with a detailed drill-down of non
productive time.

o Favorites | @Y Staff Productivity

| Home ~ Time & Expenses ~ Approvals - Projects ~ Resourcing ™ Reports ™ Setups ~ Ivor Tan [Log Off] Help

Staff Productivity

-] Group= [oa -] oates [01/01/2011 [+] to [04r1172011 [+ [
Double click a line in the grid to drill down to the staff producti
Search for: | in |-- All Fields -- (1} h 4 (' -3 &
\ Target Contract o Total Prod MNen Prod Actual
fW
Staff Name = (B V| Fr=its v Prod % M Hours %Hnurs v Hours v Hours Prod % v
Alan White London 37.50 80.00 1,650.00 1,683.00 258.25 1,424.75 15.65 @ A
Amanda Wenge Lendon 22.50 §0.00 590.00 1,031.50 806.50 225.00 81.46 @
Andrew Purple Lendon 37.50 80.00 1,650.00 1,742.00 1,500.00 242.00 50.51 @
Andy Mint Lendon 30.00 80.00 1,425.00 1,255.50 1,011.75 243.73 71.00 @
Christine Moir Lendon 37.50 80.00 817.50 827.50 732.50 §5.00 89.60 @
Christine Yellow Lendon 37.50 80.00 1,462.50 1,472.30 1,263.30 205.00 86.38 @
Ivor Tan London 37.50 70.00 1,650.00 1,591.75 1,230.00 361.75 74.55 @
James Chestnut London 37.50 80.00 1,650.00 1,605.00 1,320.25 284.75 30.02 @
James Gold Lendon 22.50 §0.00 990.00 1,018.50 856.50 162.00 86.52 @
John Salmen Lendon 37.50 80.00 1,650.00 1,650.00 1,343.50 306.50 81.42 @
Michael Srown Lendon 37.50 80.00 1,650.00 1,543.25 1,699.50 243.73 103.00 @
Nigel Elack Lendon 37.50 80.00 1,650.00 1,720.00 1,469.50 250.50 89.06 @
Reginald Maroon Lendon 37.50 80.00 1,650.00 1,667.00 1,397.25 265.75 34.68 @
Richard Blue Lendon 37.50 80.00 1,650.00 1,820.50 1,526.00 284,50 52.48 @
Richard Silver London 37.50 80.00 1,650.00 1,597.00 1,361.75 235.25 32.53 @ —
Roy Magnclia Lendon 37.50 80.00 1,650.00 1,655.50 1,320.50 335.00 80.03 @
Simeone Cerise Lendon 37.50 80.00 1,650.00 1,757.50 1,517.75 235.73 51.58 @ !\
79.43 28,785.00 29,437.05 23,509.30 5,927.75 81.67
Page 1 of 1 (18 items) Records per page:
Staff Productivity Detail
Staff:  Iwor Tan [IT] Dates: 0170172011 to 04f1172011
100% -
5 4
3
80%
74.55 1. &nnual holiday 249,75 hours (69,04%)
o
e 2 2, Statutory holiday £7.5 hours (18.65%)
40% 3. Reviews - arganisin... 28 hours (7.74%)
b
W, +. Teaching & lecturing 9.5 hours (2.63%:)
0% - 5. Recruitment 7 hours {1.94%)
1
0% ' .
Target Actual
2 &
Date ¥ ¥ | Project ID ¥ | Project Title ¥ | Activity ¥ |Hnurs ¥ |Comments ¥
04/11/2011 T-EMP-LEAVE Employment - Leave Annual 7.50
holiday
03/11/2011 T-EMP-LEAVE Employment - Leave Annual 7.50
holiday
ARF117011 | T EMR 1 ERVE | Ermalasemant | A Annual ~ =
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Timemaster Sample Reports

Staff Fee Earning Performance Report

The Fee Earning Performance report shows each employee’s contribution to
profit. It shows the actual fee earning achieved as a percentage of the target

fee earning potential. Both summary and detailed views are available.

s31eQ polad

& e e e 1o e 1o e e e R o e
N & o e it o i o e W i W \
e e e N N o o o e N o o o
| | | | | | | | | | | | |
o
® L
.n.. i
e,
[ SR e T M ) dr
i L
‘0.
s
%001 %181 %r11 %ls %001 %gg %0ET EE-H %102 %58 %s8 %St
%121 %121 %021 %ETT %811 %STT %L0T %58 %001 1L %tS %sE
%871 %081 %081 STET STET %ITT %731 AT %887 %507 il %sE
088’117 vEC'EF 575'p13 ¥Te'013 8TS'11F Sre'0TF 548°0TF sL0'ozF 1zE'sF STr'eF SED'ETF £r8'0F 0ES'EF
soz’'s3d PIELF s1z'173 zoe'LF iL4'8% soz'sF TeL's3 08E'TTF 08L°1TF 0s8'EF 08E'TTF 0ss’sF 10z'11%
1T02/07/T€ | TT0E/60/0E | TT0Z/B0/TE | T10Z/L0/1E | TI0Z/90/0E | TTOZ/SO/IE 1102/20/1€ | TT02/20/8Z | TT0Z/T0/1E | OTOZ/ET/IE | OTOZ/TT/OE | OTOZ/OT/IE
%ot6 %t6 %66 %86 %86 %86 %l6 %E6 % b8 %WIL %Z8 %t9 %99
%s71 %001 %St %11 %911 %611 %{ET %itT %5+1 %25 %581 %501 %121
ot =01 %z %1 %t %E %E %1 %t %1 %1 %t
% %1S %iZ %51 %51 %11 %01 %3 %l %3 %61 %82 %08
%28 %St %601 %26 %56 %01 %21 %SET %{E1 %1t %11 %25 %35
%05 %05 %05 %08 %05 %05 %08 %05 %05 %05 %05 %05 %05
05271 0s'z1T 0s'zeT 00°0Z1 00°S£T 05271 00°0ST 05°£8T 00°0ST sz'08 0ssT 051zt 05'ZHT
1T02/0T/T€ | TT02/60/0€ | 1T0Z/80/TE | T102/£0/T€ | T10Z/90/0E | TTOZ/SO/TE | TT0Z/P0/0E | TTOZ/EO/TE | TT0Z/20/8T | TTOZ/10/1€ | 0TOZ/ZT/1E | 0TOZ/TT/0E | 0TOZ/OT/TE

afelane Bujos pasane say jabie)
{9%,) panale sag yabie) o

[Erpg

(%) AWl =|geyg [Ny

(%] auiL 2|qeg 128.e L

abeany buyoy g

Fallb

%09

%02

%001

abejuanizg

F0ZT

Fallb T

Y031

081

Y002

218 UDISIBAUDD
sbeszane Bulos paasiyoe 384 1860
(3) pansiyae 324 1900

paAsIYIE 334 [ENDY

EENBET-IR

s34

abesany Buijoy 2|qe|pg [enPY

(%) speayizan
(%) 2wl 2|geabieyd uoy J2Y10

(o) 53

0w 01ba1ens

(%a) L 2|9 |eniay

(%) 2wl =)qe 1abiel
sunoy BUIOm 3|qe|Ieny

sl

! yoday podx3g E

[LI] uel JoAT e

|le1aQ 2duewio}iad buluie] 324 jeis

| 2 rdapsd Bues sy peg ()

sousLLoyad Buuieg 33g yais m,n . mm s:uosey 2L

Page 7 of 9

(c) Orica Software Systems Ltd



Timemaster Sample Reports

Staff Time Analysis

Ime.

ble reports to analyse staff t

igura

t one of a number of user-conf
Choose both the level and the type of work to analyse.
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Timemaster Sample Reports

What Else Does Timemaster Do?

Not only does Timemaster provide the profitability reports shown above, but it
will also handle your:

Invoicing with full write-offs and deferrals capability
Invoice discounts, invoice production

Holiday Bookings

Expense Tracking

Timesheet Entry

Flexi Time Calculations

For an explanation on the content of the above reports, or for more
information on how Timemaster can help improve your visibility of project
profitability and work pipelines please contact:

Graham Tree

Orica Software Systems Ltd

E: graham.tree@orica-software.co.uk
T: 01482 218318

or visit our website at www.orica-software.co.uk

Who Uses it?

With well over 15,000 users in over 80 different organisations, Timemaster is
used by:

Local Authorities

Architects

Engineers

Surveyors

Management Consultants

IT Companies and Organisations

And many other organisation that need an easy to use web based
timesheet and project management system.
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