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Managing Projects for Profit 

Project Reports from Timemaster 
This document contains some of the key reports and enquiries within the 
Timemaster time recording system aimed specifically at providing project 
managers with the information they require to manage their projects 
effectively. 
 
The document is too brief to go into how each report works and is derived, but 
we can easily do that later if you would like to contact us. Our contact details 
are on the last page. 

Profitability Overview 
 
This one’s easy to understand:  
 
Total Fee - Actual Costs - Cost to complete = Profit.  
 
The end traffic light shows the profitable ones: Green projects are profitable, 
red ones aren’t, Orange ones are becoming un-profitable. 
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Project Profitability By Month 
 
An incredibly useful report shows a summary of income and costs by month, 
used to predict future income, profitability and workload by client, department, 
project manager or the whole company. 
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Profitability Schedule 
 
This key report shows how much you’ve spent; how much you’re likely to 
spend; and how much fee you’ll get and when – the complete story. 
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Profitability Timeline Report 
 
This report shows the actual and predicted profit over time, in the form of an 
easy to read graph. 
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Baseline Reporting 
 
Set baselines and measure against them in a summary and a detail. Why 
guess what’s happening when Timemaster will show you? 
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Employee Performance Reports 
 
Key performance reports for employees show achieved productivity against a 
personal target, and also their contribution to profitability. 

Staff Productivity Report 
 
The productivity report shows an analysis of time spent on productive work 
compared to the employee’s target, with a detailed drill-down of non 
productive time. 
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Staff Fee Earning Performance Report 
 
The Fee Earning Performance report shows each employee’s contribution to 
profit. It shows the actual fee earning achieved as a percentage of the target 
fee earning potential. Both summary and detailed views are available. 
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Staff Time Analysis 
 
This is just one of a number of user-configurable reports to analyse staff time. 
Choose both the level and the type of work to analyse. 
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What Else Does Timemaster Do? 
 
Not only does Timemaster provide the profitability reports shown above, but it 
will also handle your: 
 

� Invoicing with full write-offs and deferrals capability 
� Invoice discounts, invoice production 
� Holiday Bookings 
� Expense Tracking 
� Timesheet Entry 
� Flexi Time Calculations 

 
For an explanation on the content of the above reports, or for more 
information on how Timemaster can help improve your visibility of project 
profitability and work pipelines please contact: 
 
Graham Tree 
Orica Software Systems Ltd 
E: graham.tree@orica-software.co.uk 
T: 01482 218318 
 
or visit our website at www.orica-software.co.uk 

Who Uses it? 
 
With well over 15,000 users in over 80 different organisations, Timemaster is 
used by: 
 

� Local Authorities 
� Architects 
� Engineers 
� Surveyors 
� Management Consultants 
� IT Companies and Organisations 
� And many other organisation that need an easy to use web based 

timesheet and project management system. 


